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Performance Description describes the role of the BIM Manager. 

 

 

1. What is the Builder Consultant doing? 

The ZebtecTM client advisor knows the importance of Building Information Modeling. 
As a bonus, the complexity of the individual trades involved in the building project is 
much more important. He knows connections and knows who has to do what, when 
and how. So that a building is ultimately erected as intended and not as badly 
planned. The content of the activity is mostly based on the activity of a BIM 
manager. Project management is increasingly being implemented on a digital 
platform. Travel activities are restricted on the basis of nature conservation, 
environmental protection and scarcity of raw materials. The activity is divided into an 
operational and a strategic project part. 
 

2. Who does the Builder Consultant support? 

Builders and investors from government projects, pharmaceuticals, chemicals, 
industry or private companies were given preferential support. In the future, too, it 
can be limited to adapted, managed companies. BIM managers are increasingly not 
appointed as individuals, but mostly as a combined team. Builders are allowed to act 
as BIM managers so that they act in a solution-oriented manner in the interests of the 
customer. 
 

3. Does the Builder Consultant start at an early stage? 

Strategic Part: 

 Establishment of an organizational chart and definition of planning methods 

 Creation of tenders for the creation of specialist planning 

 Negotiating the awards 

 Determination and scheduling with planning start 

The client or builder advisor, as a central role, is supported before external specialist 
planners are commissioned. An existing questionnaire can help. 
 

4. Which later phases does the Builder Consultant take over? 

Project phases usually move in the following order: 
 

Operative Part: 
 

 Planning and Design execution phase 

 Construction phase 

 As-built phase 

 Handover of the building 

 Building Operation 
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5. What does the Builder Consultant do in planning phases? 

In advance or in the event of a delay, he organizes the responsibilities and contacts 
of those involved. Builders, operators and investors can certainly be represented 
perfectly or are represented. A digital project room is set up and created, structured 
and distributed with ongoing communication with comments. Telephone calls or 
video conferences can be implemented regardless of location. 
 
Conformity and compliance with relevant regulations with the generally recognized 
rules of technology are checked in key points. 
 

6. Who is Builder Consultant replacing? 

The client advisor is currently and will be replaced in the future. Our BIM manager 
with professional experience in the aforementioned area has been in existence 
since 2017. 
 

7. Does the Builder Consultant detail checks? 

The client consultant will most certainly not check seamlessly and in detail. 
However, there is an interface checklist that has been drawn up for years and 
serves as a basis for testing. Described order bases are thus implemented. 
 
For detailed audits, the client consultant knows different roles in the BIM area, which 
check numerous planning results. 
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8. What is the Builder Consultant's strategy? 

As part of the client's team, he essentially offers quality assurance during 
construction, advice on topics and problem solutions. 
 
Most of the time, external services are assessed, commented on, or garnished with 
solution-oriented tips. Topics and behavior of those involved in the conversation are 
transparently logged. 
 
Competitors who try to copy ZebtecTM have demonstrably insufficient social skills. 
The BIM management is offered increasingly cheaper, whereby building owners are 
usually allowed to have negative experiences. 
 

9. What exactly does the Builder Consultant monitor? 

Preparations are very important, from the recording of defects to partial or final 
acceptances. Many of our experts can be called in if necessary. 
 
Supplementary offers or additional services can arise or should be avoided. His 
professional experience plays a decisive role in this. 
 
Schedules are drawn up, checked and maintained in regular circles. 
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10. What is included in daily rates? 

• The daily rate includes: 
 

- Central, advisory contact 
- Representation of builders 
- Interface between the client and those involved 
- Accompanying the phases 
- Time for mobility with a vehicle 
- Deeper expertise 
- Remote meetings 
- Provision of IT workstation, without BIM relevant licenses 

 
 
• The daily rate does not include: 
 

If necessary, additional packages can be requested or ordered. 
 

- Site visits 
- Expenses for mobility (Kilometers) 
- On site - meeting 
- On site - Mobility / provision of company vehicle 
- On site - accommodation and meals 
- Liability insurance 
- Travelling, accommodation and catering 
- Provision of BIM relevant licenses 
- Data transmission rates 
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11. How can operations be carried out on site? 

Please note the availability in Germany first. Our headquarters are in South Africa. 
Additional services can be added to the daily rate. Global restrictions and climate 
protection can have an impact. Arrival and departure requires paid travel packages. 

 
 

12. Where is the representative office in Germany? 

Our representative is in Essen: 

 
Distance zones 

The illustration shows distance zones in Germany from the central point of 
Essen. 
 

Cover with daily rates 

We cover only travel time with daily rates. The system is visible in the tables. We 
use the remaining daily rates for billing of travel time. A daily rate does not cover 
the number of kilometers traveled, we charge approx. 1.50 € / km. 
 

Zone Maximum distance in km 

1 100 

2 200 

3 300 

4 400 

5 500 

6 600 

7 700 
 

Color legend of zones Arrivals and departures result in 

 One daily rate with normal/reduced activity 

 One daily rate with reduced activity 

 Two daily rates with reduced or no activity 

  



The Builder Consultant - Performance Description
 

Version: 2021-1014EN 

 

Page 8 of 8 

https://zebtec.co.za 

 

 

13. Where is the Headquarter? 

Our Headquarter is in George, Western Cape, the beautiful Garden Route: 
 

 

Travel packages mainly relate to scheduled flights. External influences can bring 
about changes and alternative travel options must be examined. Our own flight or 
car trips can be an alternative. The client bears the costs. 
 
 

14. May I ask questions? 

1.) Yes, write to us briefly. Scan the QR code with your smartphone. Alternatively 
visit our website https://zebtec.co.za. 
 

 
 

2.) Alternative, request a callback. Scan the QR code with your Smartphone and 
use WhatsApp: 

 

https://zebtec.co.za/

